
2023 4th Quarter 
(October, November, December) 
Performance Report Highlights

Business Plan Goals:
• Satisfied Riders
• Deliver Safe, Efficient, and Equitable Service
• Ensure a Culture of Safety
• TriMet is where diverse and talented people want to come, stay, and thrive

TriMet Board Meeting, April 24, 2024
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Total System Ridership

15,981,695 
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Ridership continues to increase. It 
is up 16% compared to 2022 Q4.
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Fixed Route Bus On Time Performance

Traffic levels are returning 
to pre-pandemic levels 
impacting bus performance
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Traffic levels are returning to pre-
pandemic levels
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MAX On Time Performance

81.9%
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Passenger smoking events begin 

Low Operator Availability and 
Red Line Shutdown #6 impacted 
On Time Performance for MAX
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WES On Time Performance
99.6%
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Significant Rail Rule Violations per 1,000,000 Miles
CY23 Q4 
14.9 per million miles

CY22 Q4
7.5 per million miles

• Largest category is 
Doors Off Platform

• Rail Transportation 
continues to work with 
operators to reinforce 
point and call

• Rail Training provides 
additional training to 
newer operators
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Fixed Route Bus MDBF

7,904
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Continued staffing challenges in Bus 
Maintenance. 76% of Union positions are 
filled. Additional recruiting efforts 
underway to hire more maintenance staff. 
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MAX Light Rail MDBF

8,651
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• As the average age of the fleet increases, we expect failures to increase as well. Type 1 
vehicles (oldest fleet) make up the largest proportion of failures. They are being replaced 
by Type 6 vehicles. 

• A door overhaul campaign for Type 2/3 vehicles recently began to address increases in 
door failures.



9

Fixed Route Bus Preventable Collisions per 100,000 Miles

1.03
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Bus Target (less than 2.75 per 100,000 miles)

Mirror strikes are the 
most common (38%)
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MAX Light Rail Preventable Collisions per 100,000 Miles
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LIFT On Time Performance

92.8%
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LIFT (Pick-Up) LIFT (Appointment) Supplemental Providers

Supplemental Providers provide 
additional services that cannot 
be met with LIFT vehicles.
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LIFT – Mean Distance Between Failures

58,691
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70 new vehicles entered into 
service, replacing an older fleet.
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