
  

 
 

Minutes 
 

  
Meeting:
  

TriMet  
Board of Directors 
Regular Board Meeting 
 

Date: 
 
Time: 

August 13, 2014 
 
9:00 a.m. 
 

Presiding: Bruce Warner 
 

Location: City of Portland Building 
1120 SW Fifth Avenue 
Auditorium 
Portland, Oregon 

Board 
Members 
Present: 

T. Allen Bethel 
Joe Esmonde 
Craig Prosser 
Consuelo Saragoza 
Travis Stovall 
Bruce Warner 
 

Board 
Members 
Absent: 

  

 
TriMet’s Board Business meetings and public forum are available via web video 
stream. Archived meetings can be accessed at trimet.org/meetings/board. 
 
President Warner called the meeting to order at 9:05 a.m. 
 
1. The following Board Committee Reports were provided: 

 
A. Committee on Accessible Transportation (CAT) – T. Allen Bethel 
B. TriMet Accountability Committee (TAC) – T. Allen Bethel 
C. Finance & Audit Committee – Craig Prosser 
D. Transit Equity Advisory Committee (TEAC) – Consuelo Saragoza 

 
2. General Manager Report 

 
A. GM Comments – Neil McFarlane, General Manager, reported on: 

 
• Lloyd District construction activity update: Shelly Lomax gave a brief report 

on the bus bridge operation and the improvements made in its operation 
after Monday’s delays. 

• July ridership report shows increased bus ridership overall, Max ridership 
was flat and Wes ridership was up slightly. 

• Service Update for fall 2014 
• Title VI analysis update: TriMet is working with the FTA to determine the 

parameters of Title VI analysis going forward. 
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• Neil McFarlane introduced Dee Bookshire, new TriMet CFO, to the Board 
and thanked Dave Auxier for his contributions to TriMet. 

  
B. Quarterly Finance Report – Dave Auxier 

Reported on financial results of the fourth quarter of FY14. 
 

C. 2014 2nd Quarter Performance Report – Bob Nelson 
Reported on “Focus on Customer” Initiative’s three areas of approach: vehicle 
and system reliability, service delivery, and operator support. 
 

D. Safety Update: Safety Management System – Harry Saporta 
Provided a Safety Management System (SMS) Update. 10 steps of SMS 
progress and next steps were presented. 
 

E. eFare Program Update – Chris Tucker 
Reviewed eFare contracts and Streetcar and C-Tran Intergovernmental 
Agreements (IGAs) and presented a roadmap for progress in these areas. 
Director Bethel asked for a more in-depth explanation of the cost quote from 
GlobeSherpa, which is $2 million less than the other proposer. Chris Tucker 
explained that GlobeSherpa is willing to take loss up front in order to sustain a 
revenue source over the seven years of the contract. Director Bethel expressed 
concern that the low cost of the contract may create a situation where the 
contract will need to be modified for unanticipated costs in the future. 
 
 

3.  Consent Agenda 
 
Action:

  

  Travis Stovall moved adoption of the consent agenda items listed below; 
Dr. T. Allen Bethel seconded the motion. The motion was approved by Bruce 
Warner, Dr. T. Allen Bethel, Consuelo Saragoza, Travis Stovall and Craig Prosser.  
Joe Esmonde abstained from voting for potential conflict of interest. 

Approval of Minutes for July 23, 2014 
 
Resolution 14-08-41 Authorizing a Contract with Electrical Construction Company 
and O’Neill Electric, Inc. for On-Call General Electrical Services and Limited 
Energy Electrical Services for Closed Circuit Television Equipment and 
Communications Equipment Installation 
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4. Resolutions 
 

Resolution 14-08-42 Authorizing a Contract with Ready Credit Corporation for 
eFare System Retail Network Services 
 
Director Bethel requested that a comparative chart for all bidders be included in all 
contract proposals presented to the Board going forward. 

 
 Action

 

:  After general discussion, Craig Prosser moved approval of Resolution 14-
08-42; Travis Stovall seconded the motion. The motion was unanimously 
approved.    

Resolution 14-08-43 Authorizing a Contract with Globesherpa, Inc. and a 
Modification to a Contract with INIT Innovations in Transportation Inc., for 
Development of Additional Mobile Payment Applications for eFare System 
 
Directors Stovall and Bethel expressed concern that a young company like 
GlobeSherpa may bid lower than their competitors not fully understanding the costs 
involved in fulfilling their contract and keeping their business viable. Chris Tucker 
explained that while there isn’t an apples-to-apples comparison, he believes the bid 
from GlobeSherpa would be considered “market rate” for deployment of a transit 
mobile application. Even though the cost of the initial development of the 
application was quite low, GlobeSherpa will “make up” the loss over the seven 
years of the contract with TriMet. GlobeSherpa now maintains clients other than 
TriMet, and was able to develop the current mobile application for TriMet with no 
up-front costs. Chris Tucker also noted that TriMet will have a perpetual license for 
the application, and source code will be deposited in escrow in the event 
GlobeSherpa goes bankrupt and TriMet must maintain the application. Directors 
Warner and Bethel requested regular project updates – similar to those they 
receive from the Portland-Milwaukie Project - so that progress on eFare system 
contracts may be closely monitored and potential problems identified.  
 
Action

 

: After general discussion, Travis Stovall moved approval of Resolution 14-
08-43; Craig Prosser seconded the motion.  The Board unanimously approved the 
motion. Joe Esmonde had to leave the Board meeting early so was not present for 
the vote. 
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Resolution 14-08-44 Authorizing a Contract with Stacy and Witbeck, Inc. for 
Construction Manager/General Contractor Services for the eFare 
Infrastructure Installation Project 
 
Dan Blocher stated that Stacy and Witbeck is a strong competitor for TriMet work. 
Their proposals offer teams with extensive relevant and recent experience and 
provide well thought-out work plans that demonstrate a good understanding of the 
work and risks that must be actively managed. Because the Stacy and Witbeck 
proposal is not the lowest cost proposal for this contract, Director Prosser asked for 
an explanation of the criteria for selecting the contractor. Dan Blocher noted Stacy 
and Witbeck’s long-time, good working relationship with TriMet, including their 
understanding of the work proposed in this contract, which will require working 
around active trains during revenue hours of service. Additionally, Stacy and 
Witbeck’s proposed fee is in line with TriMet’s estimate and was determined to be 
fair and reasonable.  Dan Blocher also noted the cost proposal for this contract is 
only slightly higher than the other two proposers and that this is a high-profile 
contract that needs an experienced general contractor to manage work across 
TriMet’s entire system. Dan Blocher stated that Stacy and Witbeck were Joint 
Venture partners with Kiewit on the Portland Transit Mall Project and Kiewit is the 
Contractor on the Tilikum Crossing. Stacy and Witbeck also joint ventured with 
Mowat Construction on the West Segment for the Portland – Milwaukie Light Rail 
Transit Project.   

 
Action

  

: Travis Stovall moved approval of Resolution 14-08-44; Dr. T. Allen Bethel 
seconded the motion.  The Board unanimously approved the motion. Joe Esmonde 
had to leave the Board meeting early so was not present for the vote. 

5. Other Business & Adjournment 
 

There was no other business to come before the Board -- President Warner 
adjourned the meeting at 11:27am. 
 

Respectfully submitted, 

 
Gwen Snyder, Recording Secretary 
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