
 
TriMet Board of Directors Retreat 

November 11, 2026 – 9:00 a.m. – 12:00 p.m. 
One Main Place, 101 SW Main St, Suite 200, Portland 

 
AGENDA 

 
Topic Speaker Duration Time 

President’s Opening Remarks 
 

Dr. LaVerne Lewis, Board President 
 5 min 9:00-9:05 am 

General Manager’s Opening Remarks  
& Budget Recap 
 

 

Sam Desue Jr., General Manager 
Michael Dohn, Interim Chief 

Financial Officer 

15 min 9:05-9:20 am 

Board Discussion Dr. LaVerne Lewis, Board President 5 min 9:20-9:25 am 

Service Reductions Proposal and 
Board Discussion 

Inessa Vitko, Chief Operations 
Officer 

Alan Lehto, Executive Director, 
Planning 

Tom Mills, Director, Mobility 
Planning & Policy Development 

65 min 9:25-10:30 am 

Break  10 min 10:30-10:40 am 

New Revenue Proposal and Board 
Discussion 

Lonny Nielsen, Director of 
Marketing & Customer Experience 

Jamie Surface, Senior Coordinator, 
Fare Policy Program 

35 min 10:40-11:15 am 

Next Steps & Review of 
Comprehensive Timeline 

Sam Desue Jr., General Manager 20 min 11:15-11:35 am 

Closing Remarks 
 

Dr. LaVerne Lewis, Board President 
 

10 min 11:35-11:45 am 

 


