Attachment D

CAT LIFT Sub-Committee Action Items
Wednesday, January 14" 2026
9:30 a.m. —11:00 a.m.
Zoom

Recording:
https://us02web.zoom.us/rec/share/SEbFXSvmKBmwPAyyW 1w TmtrMnPjJG9fff3
WXhpOYZAJHe4h7ulcO0O831tvNIJvs5.OXDW1ctFztxbKiGo?startTime=1768411
560000

Agenda

A. 9:30am - Call to Order and Introductions — Committee Co-chair

B. 9:45am - LIFT Service Updates
» Action Items:

-Provide this presentation to the entire CAT in the February Business
Meeting.

-Look into if Trapeze can add a box to web-booking that can prompt
riders if they need door-to-door service over the baseline of curb-to-curb
service.

-Updates to happen: LIFT Rider's Guide, Website, reservations cue.
-Launching monthly LIFT & Learn series to help riders learn how to use

the tools TriMet provides to help them ride successfully.

C. 10:15am - Standing agenda item(s)
- Eligibility stats
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> Action ltems:

-Did not have time for this agenda item

. 10:30am - Committee Member Feedback & Discussion
On time Performance — Jan

Reservation for pickups and drop offs in common locations — Jan
» Action Items:
-Continue working with the City of Portland and PBOT to address

parking and pickup/drop-off at common locations.

. 11:00 - Adjourn
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