Attachment D

CAT Fixed Route Sub-Committee Action Items
Wednesday, April 8", 2026
9:30 a.m. -11:00 a.m.
Zoom

Recording:
https://us02web.zoom.us/rec/share/Ep mGVbAhrlv3tOzgQ2UnWN5x70GTp9ijunluwB
n7hoe40wp5zxtuwiAogDVKN8.GNZr2iNeV7eF2TXU?startTime=1775665468000

A. 9:30 - Call to Order and Introductions — Committee Co-Chair

B. 9:45 - Safety & Security Conversation

» Action Items:
-Send the committee the workforce numbers for each of the safety &
security departments.
-Send the CAT some of the trauma informed training the teams receive.

C. 10:15 - Vehicle Procurement Conversation

» Action Items:
- Can a bar be added to the right-hand side of the bus that riders can hold
on to for more support.
- Can we investigate any other securement options besides the Quantum
device.
- Can a report be generated on how often the Quantum is used by riders to
determine its effectiveness.
- Can there be a bridge-plate in the middle door for quicker boarding for
mobility devices.
- The CAT will provide the planning team a wish list of accessibility updates
that they would like to see on future FX vehicles.
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D. 10:45 - Open Discussion

» Action Items:
-None to Report

E. 11:00 - Meeting Adjourned
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